Template for collating, and comparing STPs from the Footprint areas

Please use this template to fill in the details of your local STP so that HCT’s team of specialist researchers can more easily compare and collate. 

Insert your local data, and comments as appropriate. Where you have no data to fit a criterion, please just leave blank.
	STP Criteria
	Details
	Comments

	
	
	

	Footprint Name
	
	

	Footprint number 
	
	



	Nominated lead
	
	

	Managing body – decision makers
Snr Responsible Officer

CCG

Council

Clinical lead
	
	

	Number and name of CCGs
	
	

	Local Authorities
	
	

	Providers in footprint
	
	 

	NB: with baseline by provider if possible – IMPORTANT

· current beds if possible and current occupancy

· Current A&E ‘performance’ against 4hr is possible

· Current doctor/nurse vacancy rate
	
	

	Population
	
	

	Projected increase in population by 2020/21 and beyond
	
	

	Annual funding required by 2020/21 on estimated need without change'
	
	

	NHSE projected annual funding 2020/21
	
	

	Annual health funding 'affordability challenge'

(underfunding)
	
	

	Additional Social care funding challenge if known for 2020/21
	
	

	Plan to meet the financial challenge
	
	

	Main proposals and Evidence base for proposals provided
	
	

	Clinical evaluation of outcomes if any planned
	
	

	Closures or mergers or downgrades recommended if any
	
	

	Plans to sell NHS estates  - detail and estimated value
	
	

	Workforce proposals (eg major reprofiling of skill-mix)
	
	

	Consultation process 
	
	

	Factors more specific (if not unique) to your STP and Footprint area
	
	

	Other comments not captured
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